
Niagara County LEPC Minutes 

Wednesday, December 10, 2025 

Niagara County PSTF- Lockport, NY 

 

Call to Order 

Meeting called to order by Jon Schultz, followed by the Pledge, approval of previous minutes 
and, introductions.  

Presentation 

Reworld-Alan Davis, Operations Manager- Reworld is a sustainable solutions company that focuses on 

zero landfill options. A lot of companies want their waste out of landfills, and will do whatever they have 

to do to get it out of the landfill. Some options Reworld offers, ReDirect360 which diverts waste from 

landfills, ReKilns waste that becomes fuel that replaces fossil fuels. ReDrop is a wastewater solution that 

treats water and goes into waste energy plants for direct injection. ReMove Logistics is a waste removal, 

transport and disposal of materials. ReCredit is a carbon offset solution that helps businesses meet 

emission goals through renewable energy credits.  

Facility Locations are throughout Niagara County, and a Hazardous Waste Facility in Ohio. Frontier Fibers 

takes residuals from GreenPac Paper Mill and fibers are mixed with kiln dust or lime and treat it and is 

then sold to farmers as animal bedding. A material processing facility (MPF), which is like a transfer 

station, take materials to process it first to get it into a format that the TTF (thermomechanical 

treatment facility) can burn it for energy.  

Notifications and Updates 

Reaching out to EPA to get a representative to a meeting. 2026 is the 250th Anniversary of the Country, 

the Air Show is also happening next year.  

Reworld- recently had training for HazOp awareness to update some Hazmat drivers along with fire 

extinguisher training with all personnel.  

CISA-back in operations after the government shut down, still doing assessments. CFATS is not coming 

back at this point, but they hired a director for it.  

Niagara Falls Water Board-NYS has issued draft cybersecurity regulations for water and waste water 

systems, we’re reviewing these to see what needs to be changed. Extending an invitation to host a 

meeting at the Water Board, and take a short tour of the facility.  

NCEMS- extending operations to 24hrs 

Niagara County Water Department- held to the same rules and regs with NYS, already started 

implementing changes 

Niagara County Legislature- passed the 2026 budget, including the budget to provide the nighttime 

portion of the ambulance service.  



Report of the Chairperson 

None 

Report of the Emergency Manager 

Working on updating the Hazmat Response Plan, and will send it out to the group to have extra eyes on 

it. Niagara Falls Storage site, have been working with them and the removals and they’ll come out next 

year to do a presentation on the project.  

Report of the Vice Chair 

None 

Old Business 

None 

New Business 

None 

Good of the Order 

None 

Adjournment 

Meeting adjourned at 9:30am. Next meeting will be on February 11, 2026. Location will be at the 

Niagara Falls Water Board, located at 5815 Buffalo Ave, Niagara Falls, NY 14304.  

Attendance: 

Chris Bailey Chris Banach 

Chelsea Collett Taylor Compton 

Sean Costello David Godfrey 

Sgt Catrina Gray Ryan Hejmanoski 

Rob Meyer Sandra Miller 

Scott Nash Doug Orlowski 

Mike Seibel Lauren Serencsics 

John Waszak Patti Weiss 

Alan Davis Tom Eggert 

Dan Handrich Chris Russo 

Jon Schultz  

  

Excused:  

Mark Banks Mike Emery 

Walt Garrow Christina Mastrella 

Harry Meyer  



 


